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CHAPTER 5 - EQUI PMENT USAGE MANAGEMENT PROGRAM

5-1. Purpose. This chapter prescribes the establishnment of an
equi pnent usage managenent program and directs the recording of
equi pnment usage data. Usage standards serve as a yardstick

val uabl e in nmeasuring the effectiveness of investing resources in
equi pnent. Recording usage data and conparing results with
establ i shed standards gives insights to inprovenents in
productivity and efficiency. Historical usage data all ow

i nformed nmanagenent deci sions.

5-2. Equi pnment Usage Managenent Program The CSDP will be
conbined wth the Equi pnent Usage Managenent Programoutlined in
AR 71-32. A key aspect of this process is the wal k-through
review prescribed by AR 71-32, Appendix G  These reviews focus
on assuring efficient and cost effective |life cycle managenent
and utilization of equi pnment and associated repair parts.

a. Commanders will inplenent and conduct docunented wal k-
through reviews with their PBOs at |east sem annually. Wen
visiting field projects, commanders wi Il conduct wal k-t hrough

reviews with project managenent personnel and desi gnated
equi pnent coordinators to identify excess or underutilized
equi pnent .

b. PBGs, as part of their CSDP responsibilities, wll
conduct and docunent wal k-t hroughs, at |least nonthly, to identify
under - used equi pnent and plan the sem -annual (or nore frequent)
commander wal k-t hrough reviews. The anount of equi pnent revi ewed
each nonth may vary, but should add up to one hundred percent of
equi pnent revi ewed each six nonths.

c. Each wal k-t hrough usage review wi Il result in a report
(retained for two years) identifying the scope of the review and
i ncl udi ng pertinent observations and recommendati ons. The report
will include, as a mninmm those observations identified in AR
71-32, Appendix G Witten justification is required for
retention of any under-used equi pnent identified as a result of
the review.

d. Organizations with dispersed sites may designate
equi pnent coordinators to performthe equi pnent managenent
function at the site and report results to the designated
equi pnrent nmanager. However, periodic spot check reviews of these
| ocations are still required to ensure quality assurance
oversi ght.
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5-3. Recording and Reporting. Activities will record daily
usage and availability data for all adm nistrative-use and
speci al purpose vehicles (including trailers) in the Vehicle

| nf or mati on Managenent System (VIMS). Data for all equipnent,

ot her than vehicles, neeting the criteria for collection of usage
data will be recorded on ENG Form 3662, Adm nistrative Vehicle
Qperational Record (ER 56-2-1). General-use equi prent |isted,
and simlar to that listed, in AR 71-32, Appendix F (Tables F-1

through F-9), will be subject to usage standards. |In addition,
j ob-peculiar equipnent, as identified by USACE, and listed in
Table 5-1, and simlar equipnent, will also be subject to the

usage standards |isted. Conmanders nmay identify |ocal reporting
requi renents and usage standards for additional equipnent.

a. Consolidated nonthly usage and availability data will be
recorded on a locally produced report. As a mninum this report
will include the follow ng categories: date; nonencl ature;
registration or serial nunber; |ife expectancy; usage basis (to
i ncl ude m ni mum standard and obj ective standard); m | eage; hours
oper at ed; days operated; conputed percentage of use; and rating;
along with the nane, title and signature of the report preparer.
The usage basis can be mles, hours, operational days, or sone
ot her basis.

(1) Each nonth, actual usage will be recorded and the
per cent age of use conputed using appropriate formulas fromAR 71-
32, or locally devised formulas when days, hours, and mles are
not the basis for usage.

(2) The percentage of use will be conmpared to the usage
standard percentages listed in Table 5-1 to determne if
equi pnent falls short, neets, or exceeds the applicabl e standard.
One of the following ratings will be assigned: U - used |less than
the mninum M- used the m ninum but |ess than the objective;
or O- objective criteria achieved or exceeded.

(3) Floating plant property will be tracked to determne if
it neets the standard of a m ninmum 45 days quarterly use. This
i ncl udes general -use floating plant (and simTlar equi pnent)
listed in AR 71-32, Appendix F (Table F-4, Watercraft), as well
as job-peculiar floating plant (and simlar equipnent) listed in
Tabl e 5-1 (Equi prent Category Code LH). This rule will also
apply to all capitalized (in financial records) property that

does not directly, indirectly or logically fall into any of the
ot her property categories listed in Table 5-1. The m scel | aneous
category was created to ensure all applicable property will have

an established standard as a usage goal to attain.
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b. At the end of each cal endar quarter, a consoli dated
gquarterly usage and availability report will be prepared in the
same nmanner as in paragraph 5-3a. After the three nonthly
reports have been consolidated into a quarterly report, the
nonthly reports may be destroyed. The current quarterly report
and the preceding three quarterly reports will be maintained so
that an anal ysis can be made of four consecutive quarterly
reports during inspections and reviews. For quarterly reporting,
use the foll ow ng possible days per quarter:

(1) 1st Quarter (1 October through 31 Decenber) = 92
possi bl e days.

(2) 2nd Quarter (1 January through 31 March) = 90 possible
days. (Add one day for a |leap year.)

(3) 3rd Quarter (1 April through 30 June) = 91 possible
days.

(4) 4th Quarter (1 July through 30 Septenber) = 92 possible
days.

c. Copies of usage data collected will be submitted as part
of justification when requesting additions of simlar itenms to
t he CPAD/ TDA.

5-4. Exenptions. Activities are responsible for docunenting

equi pnent that is exenpt fromusage reporting. A nmenorandum for
record approved and signed by the commander will be kept on file
containing a list of exenpt equipnment. The follow ng categories
are generally exenpt fromneeting utilization tracking standards:

a. Information Technol ogy Equi pnent (I TE). This is covered
by the AR 25-seri es.

b. Governnent-furnished property (GFP). Contracts wll
i nclude the requirenent for the collection and recordi ng of
utilization data.

c. Defense Logistics Agency (DLA)-controlled equi pnent.
Al t hough DLA-control |l ed equi prent is exenpt from usage coll ection
and reporting, wal k-through procedures will be used to eval uate
the need for it.

d. Equiprment used in direct support of a research,
devel opnment, test, and evaluation m ssion (RDTE). This equi pnent
is exenpt from usage collection and reporting. Wl k-through
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procedures will be used to evaluate the need for it.

e. One-of-a-kind-equipnent. Utilization data collection
for one-of-a-kind equipnent is not required. One-of-a-kind is
defined as being that one and only specific piece of equipnent
| ocated in a district or MSC, not one per project site.

f. Conmmon Tabl es of Allowance (CTA) equi prment. Equi pnent
aut hori zed by CTA, and costing | ess than $10, 000, does not
require collecting of utilization data. This neans that | ow
dollar-valued itens (e.g., typewiters, calcul ators, desks, fans,
etc.) are exenpt fromcollection of utilization data.

g. Installed equipnent. Uilization data collection for
i nstal |l ed equi prent (such as generators and conpressors that are
part of a real property facility) is not required.

h. Emergency and nedi cal equi pnent. Equipnment required to
be on hand for energencies, such as generators, conpressors,
wr eckers, anbul ances, fire trucks, etc., does not require
utilization data collection. Retention for such equi prent w ||
be based on docunented justification.

i. Rail equipnent. This equipnent will be nmanaged per AR
56- 3.

5-5. Common Use Equi pnent. O fices may establish equi prent
pool s, repair exchange activity (RXA), or hand recei pt accounts
for comonly used equi pnent to facilitate the exchange of
repairable itens to prevent unnecessary procurenent. These

met hods may al so be used to prevent procurenent of equi pnent
required for short tinme periods.
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Equi pmrent Usage Tracking List with Standards

Equi p. Federal |Nomencl ature Usage Standard |Usage Standard

Cat egory | Supply in days/Qr or |in %

Code Cl ass % (M ni mum (Obj ective)

LH 1935 Crane or 45 Days/ Qr N/ A
Derrick, Barge
Mount ed

M scel | aneous Capitalized 45 Days/ Qr N/ A
equi pnent not
listed in this
tabl e (see ER
37-2-10,
Chapter 1)

NB 3825 Di stri butor, 10 25
Wat er, 1000
Gal and Above

NF 3805 Excavat or 15 30

NJ 3820 Drill & Well 20 30
Drill Support

NN 3895 Tr uck, 10 25
Concrete M xer

NN 3805 Truck, Dunp, 20 40
20T

NV 3805 Conpact or 10 25

NV 3895 Hanmer, Pile 15 25
Driven

PA 3950 Crane, 20 35
War ehouse
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PB

3930

Truck,
Forklift,

El ectric, 4000
Lbs. And Above

15

25

PB

3930

Truck,

Forklift, Gas,

4000 Lbs. and
Above

25

50

PE

3930

Tract or,
War ehouse

25

50

PG

3930

Truck,
Forklift,
Rough Terrain

25

50

Pl

3930

Truck,
Forklift,
Di esel

25

50

4210

Truck or Punp,

Fire Fighting

10

20

SY

3825

Snow- bl ower s
and Snowpl ows

10

20
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